Ladder of Feedback Worksheet

The "Ladder of Feedback" can help us to establish a culture of trust & constructive support as we work with others.  The Ladder of Feedback suggests following this sequence when providing feedback:

	1. Clarify
Are there aspects that you don’t believe you have understood?  


	

	2. Value
What do you see that you find to be particularly impressive, innovative, strong?


	

	3. Offer Concerns

Do you detect some potential problems or challenges?  Do you disagree with something?  


	

	4. Suggest

Do you have suggestions on how to address the concerns you identified during the last step? 


	


